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BBEOEHUE U OBA3AHHOCTU COTPYOHUKOB

Ob6nacTb oxBaTta AOKYMeHTa

1.1 B HacTosAWweM fgokyMmeHTe B 060OLEHHOM BUAE U3NOXEH MUHUMYM NOMUTUK U Npouenyp
Td 000 «Aygutcuctemay» B obnactu obecnedyeHus kadecTBa U COEPXKUBAHWUA pUCKa,
KOTOPbI NPUMEHUM KO BCEM HanpasfeHUaM yCryr.

1.2 [lepeueHb OCHOBHbIX HanpasneHuin yenyr T OO0 «AyautcucTemar , KOTOPbIA MOXET
BPEMSI OT BPEMEHU KOPPEeKTUPOBATbCA WU PacCLUMPATLCSH, B HACTOALLUIA MOMEHT

BbIrMAOWT cnegyowmm obpasom:

= yCnyru no NoATBEPXAEHUIO [JOCTOBEPHOCTY
" YCNyru no HanorooGnoXxeHWo
" KOHCANTWHIOBbIE YCIYrK MO puckam

Uenb

1.3 LUenb TpeboBaHuss 06 ycTaHOBMNEHWM W NOALAEPMKKE CUCTEMbI KOHTPONA KayecTsa,
npeabasnsemoro kK TG 000 «AyguTtcuctemay , 3akodaeTcs B o6ecnedeHnn pasyMHow
YyBEPEHHOCTU B TOM, YTO (bupma u eé€ nepcoHan cobniogalT npodeccuoHanbHble
cTaHgapTbl M COOTBETCTBYHOLME HOPMAaTUBHO-NpaBoBble TpeboBaHUA NpU OKkasaHWu
noBbIX NpodeccroHanbHbIX YCIyr, a Takke B TOM, YTO 3aKMOYeHUs 1 apyrne OTYETHbIe
[OKYMEHTbI, BblaBaeMble Unv npeaocTasnseMble UpMoin 1 e€ NnepcoHanom, ABMAKTCA
Haanexalmumm n YMeCTHbIMU B flaHHbIX 0BCcToATENbCTBAX.

TpeboBaHus

1.4 T® 000 «Ayautcuctema» obssaHa BblAENUTb [OCTATOMHbIE Pecypchl Ha paspaboTky,
AOKYMEHTarnbHOE OTpaeHue W MOAAEPXKKY CBOMX MOMUTUK W npoueayp B obnactu
KOHTpONsi KadectBa W o00sizaHa onpeaenuTb M NOPYYUTb KOHKPETHBIA  MUHUMYM
obszaHHOCTER No obecneveHuno KayecTsa.

MuHUMYyM 0Bs3aHHOCTE NpeAcTaBnseT cobon cneayoulee:
a) YnpaBnsowmin napTHEP (MNK NpupaBHEHHOE K HeMY nu1Lo)

Ynpaensawowuii napTHEP 06A3aH HECTU OKOHYaTEeNbHYK OTBETCTBEHHOCTb 3a Hanuuue,
BHEAPEHWE W [0BefeHVWe A0 CBeAEeHUsl COTPYAHWMKOB AOKyMeHTa pupMbl «llonnTuku un
npoueaypbl B obnactv ofecrnedeHuss KadectBa W CAEPXUBAHWA pPUCKa», KOTOPbIA
KacaeTcs npodeccroHanbHbIX YyCryr, NPeA0CTaBSEMbIX (PUPMOA.

Yrnpasnsowmin napTHEp o6sisaH yAO0CTOBEPUTLCH, YTO MONWUTUKM upMbl B obnacTu
obecneyeHnn Kadectea (MU BCe nocnegytolime nonpaskv), KOTOpble aganTUpoBaHbl B
LlensAx COOTBETCTBUA MUHUMANbHBIM TPeBoBaHUAM , N3MNOXEeHHbIM B AaHHOM JOKYMEHTE,
[oBefeHbl [0 CBEAEHWUS BCEX MapTHEPOB v cneunanucToB dupMbl. OHM OOMKHbI BbITh
JoBefeHbl [0 CBEAEHUs MOCPEACTBOM paccChifikn BMECTe C COMpoBOXAakLUmn
WHPOPMALIMOHHBIMU  MeMopaHayMamMu nnbo nocpencTBOM y4ebHbIX CEeMUHApPoB U
cobpaHuii. Takas paccbinka CONpoBOXAAeTCs COoOBLieHMeM O TOM, YTO Kaxabli
COTPYAHWK HECET NIMYHYI0 OTBETCTBEHHOCTb 3a Ka4ecTBO W, BbINOSHAS CBOW paboTy, oH
OOrmKeH cobnogaTth BCe NONUTUKN 1 npoueaypbl PUpMb.
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Ynpaensiownin naptHép o06si3aH HectTw oOLLyl0 OTBETCTBEHHOCTb 3a paspelueHue
BOMPOCOB M3 obnactu obecnedyeHuss kavecTea, BO3HWKawWmx B dupme. YTobbl
BbINOMHUTL 3Ty 0BA3aHHOCTb, OHW AOSMKHBI MOPYYUTb OTAENbHBLIM NULam crepylouine
byHKUMKM, cBf3aHHble C obecnedyeHnem KkadyecTBa. [lpyv nopyyveHun aTUX PyHKUUA
ynNpaBensawLwWmne NapTHEPbI AOMKHBbI MCNONb3oBaTh nuy, obnagarolwmx AoCTaTOMHbIM U
HagnexawumMm OnbITOM W BO3MOXHOCTAMMW, cneunanbHbiMW  3HaHUAMW, 3TUHECKUMWU
NpUHUMNaMK, a Takke HEOBXOAUMMbBIMM MONTHOMOYMAMMW [NA OCYLUECTBNEHWA NOAO0BHbLIX
DYHKLWIA.

[aHHble 06513aHHOCTM [OMKHBI BKNtoYaTh B cebs crnepytoLlee:

=  yCTaHOBMNEHMWE W HAA30P 33 OCYLLUECTBMEHWEM Haanexalynx nonuTuk n npouenyp
MpMbI, KOTOpblIE B pas3yMHOW CTeneHn obecneymBaloT BbIMNOMHEHUE BCEX
3agaHuin no ayauTy, 3agaHuii no oB630pHbIM NpoBEpkam W NpoYMx 3aAaHui no
BLIPQKEHUIO  YBEPEHHOCTW/CONYTCTBYIOLMM  yCnyramM B COOTBETCTBUM  C
npoceccroHanbHbIMKM  CTaHZapTamMu, HOpPMaTUBHLIMW W 3aKOHOAATENbHbIMU
TpeboBaHnAMY,;

" BO3MNOXEHWE Ha COTPYAHWKOB C Hagnexallei ksanuukaumendn u  onbiTom
OTBETCTBEHHOCTW 3a paspaboTky W NoAAepXKY BbllleyKasdaHHbIX MONUTUK W
npouenyp upmbl, KOTOpble COOTBETCTBYHOT MpodeccMoHanbHbiM cTaHgapTaMm,
HOPMaTUBHBLIM U 3aKoHOAAaTENbHLIM TPEeBoBaHUAM,

" BO3MOXEHWE OTBETCTBEHHOCTW 3a KOHTPOSbHbBIA 0030p KayecTBa BbINONMHEHUS
3afjaHuil No ayauTy U obecneveHuo YBEPEHHOCTN Ha fuL, C COOTBETCTBYIOLLEN
KBanudukaumen W HasHa4yeHWe OnbITHbIX COTPYOHWKOB Ha ponb N,
OTBETCTBEHHbIX 38 KOHTPOSbHLIA 0630p KayecTBa BbIMNOMHEHWs 3a4aHusa, ecnu
3TO NPEenyCMOTPEHO MNONUTUKON OUPMBI;

" CrNeXeHue 3a TeM, 4YToObl NPy HasHaYeHWW NapTHEPOB Ha 3adaHuA Mo ayauTy,
3ap0aHuA  no 0B30pHBIM MpoBepkam W MpouMX 3adaHui Mo BblPaXKEHUH
YBEPEHHOCTW/CONMYTCTBYIOWMM  ycriyram  obecnevmBanock cobniogeHve, Kak
MUHUMYM, NpUMeHUMBbIX TpebosaHui TG OO0 «AyauTcuctema

"  paspelleHne B COOTBETCTBMM C KOHCYNbTaUMOHHbIMW npoueaypamn T OO0
«AyguTtcuctemay pasHornacuii mexay vneHamm paboden rpynnbl (€Crnv Takoeble
NUMetoTCA), KOTOpble HE MOryT BbiTh paspelleHbl Ha YPOBHE 3a[aHuns;

* BedeHWe Crucka METOAOSIOMMYECKUX W OpYrux BOMPOCOB, KOTOpble TpedyloT
NPOBELEHUS KOHCYNbTaLUWN, COBMECTUMbIX C AEATENbHOCTBIO PUpMbl B oBnacTu
ayauta, 0030pHbLIX  NPOBEPOK WM MPOYMX  YCNyr MO BbIPaXEHWo
YyBEPEHHOCTW/CONYTCTRYOLUM YCNYr, U KOTOPbIE COOTBETCTBYIOT, Kak MUHUMYM,
TpeboaHuam TO OO0 «Ayautcucrtemar B OTHOLLEHWUW KOHCYNbTaLWNA,

" yCTAQHOBMEHME TaKkoro npouecca MpPOBEAEHUsI  KOHCYNbTauui,  KOTOpPbIN
obecrneumsBaeT paccCMOTPeHWe BOMPOCOB CrneuuanucTamy ¢ COOTBETCTBYHOLLUM
YPOBHEM (METOAOMOMMYECKNX 3HAHUA W OnMbiTa, MPWU 3TOM CrEeLUManucTel MoryT
BbITb KaK BHYTPEHHUMU, TaK U CTOPOHHUMMU;

B) OTBeTCTBEHHbIN 3a 3TUKY U HE3aBUCUMOCTb

HeobxoguMmo cneuvanbHO  HasHauWTb MapTHEpa, OTBETCTBEHHOrO 3a JTUKY MU
HE3aBUCUMOCTb. DTOT NAPTHEP AOIMKEH OTBEYaTb 3a CrefylLyue Bonpochi:
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NPUHATUE W BHEAPEHWEe nOoNWTUMK B 00MacT 3TWKM W HE3aBUCMMOCTK
B3aWUMOOTHOLLEHWA, KOTOpble COOTBETCTBYHOT TpebOoBaHWAM UMM NPEeBOCXOAAT
TpeboBaHus T® OO0 «AyauTcuctemay v KOHKPETHOW CTpaHb!;

KOHTPONb W HaA3op 3a BHEAPEHWEM npoueayp, obecnedvsaomx cobroaeHne
nonuTUK B 06nacT 3TWKW U HE3aBMCMMOCTM W B3aUMOOTHOLLEHWI MO BCEM
HanpaBneHuaM yCnyr;

BEAEHNe crucka 3anpeLL&HHbIX LieHHbIX Bymar Ana dhupmbl;

pelleHne BOMPOCOB HE3aBUCMMOCTM, ecrnn  HeobxoAwWMO, MNOCPEACTBOM
NPOBEAEHNA KOHCYMbTALMIA

obecneyeHve 3HaHUSA U NOHUMaHWS BCEM NEPCOHANoM UpPMbl NOMUTUKA 1
npoLueayp 3TUKW 1 HE3ABUCUMOCTH, a TaKKe USMEHEHWUIN B HUX; 1

yCTaHOBMEHNE 1 NepuogN4ecKniA MOHUTOPUHT exerogHoro nnaHa HIM, koTopbii
rapaHTMpyeT, 4YTO nepcoHan BCeX YPOBHeR npoxoaut Hagnhexawyto HIM,
cooTBeTcTBYlOWYD TpeboaHusm TP OO0  «Ayautcuctema» W MECTHbIM
TpeboBaHuAM, NMBO NPEBOCXOAUT 3TV TPeboBaHNS;

obecneveHne Toro, YToBbl NEPCOHan BCEX YPOBHel 3anucancs 1 nocelyan Kypchbl
n nporpammbl HIM, KoTOpble COOTBETCTBYIOT €ro ypoBHO W TpeboBaHusm T
OO0 «Ayautcuctema» , MOOWPSAsi €ro Mpu 3TOM Y4acTBOBATb B MNpPOYen
npoceccmoHanbHOW AeATENbHOCTH;

obecrieyeHne nNpoBepkn MeTOLOMOrMYECKON TOYHOCTW M MOMHOTLI MaTepuarnos,
paspaboTaHHbIX BHYTPU UPMbI, a Takke obecneyeHne NPOXoXaeHUsi BHELLHEro
obyyeHus B opraHmsaumsix, obnagaromx Hagnexalmm onbIToM;

BedeHWe 3anuceil o nocellaeMocty unu BbinonHeHun HIM nepcoHanom Bcex
ypoBHen nnubo Haa30p 3a BEAEHMEM 3TUX 3anuceil;

BeAeHWe 3arnucei, CBUMAETENbCTBYKOLWMX O CoAepXaHun, crocobe nogaun wu
oueHke nporpamm HIM, KoTopble MOCELlaeT UMM BbLINONHAET MEpPcoHan Becex
ypoBHen, nnbo Haa3op 3a BEAEHWMEM 3TUX 3anucen; u

obecrneveHve Hanuuua B UpMEe MEeTOLONOrMYECKMX CrpPaBOYHbIX W ApYrux
COOTBETCTBYIOLIUX MaTepuanos, KOTOPbIE YMECTHbl ONA OCHOBHOrMO nepcoHana
(PUPMbI 1 MPEAOCTaBNATCA eMy B CBODOAHBIV AOCTYN.

onpefeneHne notpebHocTerd B nepcoHane ¢upMbl BCEX YPOBHEN, Bkto4as
METOAbl BbIABIMEHUA, YCTAHOBMEHUA KOHTaKTOB W MPUBMEYEHUA MOTEHLManbHbIX
HOBbIX PaBoTHUKOB;

YCTaHOBNEHME [AONA Ka4Ooro Knacca COTPYAHWKOB TpeboBaHWi B OTHOLUEHWUM
XapakTepucTuk, Keanudukaumm W onbiTa, a Takke HaliM nepcoHana,
COOTBETCTBYIOLLEr0 BaKaHTHOM AOIMKHOCTH;

paspaboTka LOMKHOCTHBIX MHCTPYKLUWA C onucaHueM 06si3aHHOCTEN, HaBbIKOB W
3HaHWA, KOTOPbIE AO0MKHbI BbiTb NPOAEMOHCTPUPOBAHbI Ha YPOBHE MapTHEPOB U
COTPYAHWKOB, MpW 3TOM HeoBXoAUMO YAOCTOBEPWUTLCH, YTO MEpPCoHan BCEX
ypoBHel ocBeoMNEH 06 0653aHHOCTAX, NPeayCMOTPEHHbBIX €ro AOMKHOCTbLIO;

obecneyeHne Toro, 4Tobbl (upma oOueHWBana paboTy BCEro OCHOBHOTO
nepcoHana (BkIoYas MNapTHEPOB WMU NUL, NPUPaBHEHHbIX K NapTHEpam) wu
coobLana um o6 ycnexax;



» obecneyeHune Toro, 4Tobbl PeLIEHMA O NOBBLILEHUN B SOMMKHOCTA NPUHUMANUCH
CBOEBPEMEHHO M CcrnpaBefsIMBO B OTHOLIEHWW BCEro OCHOBHONO MNepcoHana,
BKMOYaa napTHEPOB.

B) lNpouune 06sa3aHHOCTHM ( NapTHEp, OTBETCTBEHHbLIN 32 Ka4eCTBO)

Kaxgblh ynpaBnsowuii napTHEP LOMKEH creuuanbHo HasHauyuTb NapTHEPOB, KOTOPbIE
Oynyt oTBevatb 3a obecneveHne KadecTBa ycnyr, NpeaocTaBnseMbIX MO OCHOBHbLIM
HanpasneHuam T® OO0 «AyguTtcuctemas

MoscHUTEeNbHLIN MaTepuan

1.5 Tod OO0 «AyauTcucrtema» CYATAET KAYeCTBO BaXKHEWLUMM KOMMOHEHTOM CBOEN
penytauum 1 Heobxo4uMbIM YCITOBMEM CBOEro BbRKMBaHWA K pocTa. KopoTKo rosops,
KayecTBO TpebyeTcs BO BCEM, 4TO genatoT T® OO0 «Aygutcuctemar

1.6  [ocTaToyHbld U Hagnexalyuii onbiT U BO3MOXHOCTW MO3BONAIOT OTBETCTBEHHOMY ULy
(nMMuam) BbIAENUTL M NOHATL NPoGnemMbl KOHTPONS KayecTBa, a Takke paspaboTaTb
Hagnexalne nonuTUKM 1 npoueaypbl. Heobxoaumble NOMNHOMOYMA MO3BOMAKT TakOMy
nauy (nuuam) BHEAPUTL 3TW NONUTUKA U NpoLeaypbl.

1.7 PerynsipHoe 03HakoMIeHWEe MOMOraeT mMocneaoBaTenbHO MNOAAEPXKUBATE KYNbTypy

kayecTBa B npeaenax dupmbl. HeoGxoaumMo Takke nooLpsTb BeCb NepcoHan coobLaTb
CBOIO TOYKY 3pEHUs Ui 06ECMNOKOEHHOCTb B OTHOLLEHWUM NOSUTUK (PUPMbL.
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

NMPUHATUE KITUEHTA

TpeboBaHus

T® OO0 «Ayautcuctema» [[OMKHbI BCTYNATb TONbKO B TakMe OTHOLUEHWA C KIMEHTaMM
N KOHKpETHble CcornalleHnsi, KoTopble OTBeYaloT OCHOBHbIM Kputepuam «RSM» B
obnacti npuemnemMoctu. Takue KPUTEPUU COCTOAT B CrneaytoLem:

" chupma usyuuna nopaLoYHOCTb KIMEeHTa U He nonyyuna MHdopmaumio, KoTopas
MOXET MNPUBECTU K MHEHWIO, YTO KITUEHT HELOCTATOMHO NOPALOHEH;

= dmpma cobnogaeT NnonuTUKM B 0BNacTn 3TUKN U HE3ABUCUMOCTW, a TakKe, ecnu
NPUMEHUMO, NONUTUKN LPYruX (OUPM-UYNEHOB; HE BCTYNaeT B Takne OTHOLUEHUSA C
KIMMEHTaMn 1 CornalleHns, KoTopble 3anpelieHbl AaHHbIMU nonutukamu. Ecnn
NMPUMEHUMO, 3TO BKITHOYAET NPOBEPKY MEXAYHAPOAHOrO KOHMNNKTa MHTEPECOB Mo
npegnonaraeMomy MexayHapoaHOMY 3afaHuIo;

" chrpmMa NOHMMAET HYXabl KNeHTa u ero TpeboBaHusA Kk 06CnyxuBaHwo;

*  hupma UMeeT HeoBXoAMMbIE BO3MOXHOCTW, BKIKOYAsi [OCTATOYHbIE pecypcbl u
9KCNEPTHBIA ONbIT ANS BbINOSIHEHWUS HEOBXOLWMOW KNMEHTY paboTbl w Ans
NOAroTOBKM TpebyembiX 3aKkMoYeHUA W [OPYrux OTYETHLIX [AOKYMEHTOB B
COOTBETCTBYHOLLME CPOKM.

Mpu pelleHnn Bompoca O MPOAOSHKEHUN UMW PACLUMPEHUN OTHOLLEHWA W KOHKPETHbIX
COornalleHnin ¢ KNWEeHTOM KaKAbld NapTHEP MO 3afaHuio 40 OKOHYaHWSA BbIMOMHEHUS
TEKYLUEero 3aJaHua UM Cpoka CBOEro HasHauyeHuss JormkeH yOeauTbcs B MOBTOPHOM
PaccMOTPEHNN BONPOCOB, yKasaHHbIX B M. 2.1.

MapTHep no npegnonaraeMomy 3afaHuio OTBEYAET 3a OLEHKY NOTEHLMAaNbHOro KnueHTa
n camoro 3agaHua. OH JOMKEH PacCMOTPETL PeaynbTaThbl Npouedyp OLEHKN 1 NPUiTK K
3aKITHOYEHUIO O MPUHATUAM KIUMEHTa U 3afaHust Unn o6 oTKase OT HUX.

Mpexae Yem NpUHATE 3afaHWe HOBOrO KIWEHTa, a Takke Npu pelleHuM Borpoca o
npoaomKkeHun paboTbl Haf CyLIECTBYIOLLMM 3afaHUEM UMW PacCMOTPEHUU MPUHATUS
HOBOrO 3afaHua Yy CYLIecTBYHLIero KnuveHta upMa JOrKHa NONydYuTb Takyro
WMHopMaLuio, KOTOPYIO OHa cyUTaeT Heobxoaumoin B AaHHbIX obcTosTenbcTBax. Ecnu
npu MNPUHATAM 3afaHWs Y HOBOrO MMM CYLLECTBYHOLEro KiveHTa BbIABNAETCA
NOTEHUManbHbIA KOHMMUKT WMHTEpecoB, TO dupma oba3aHa pewnTb, YMECTHO Iv
NpuHUMaThk Takoe 3afaHue. Ecnu npobnembl o6o3HadeHbl U hupMma pellaeT NPUHATL
KnneHTa nubo NpOAOIMKWUTL MNOLAEPXKMBATb B3AWMMOOTHOLUEHWS C HUM W BbIMOMHATD
KOHKpEeTHOe 3afjaHve, TO OHa [LOMKHAa [OKYMEHTanbHO OTpasuTb Cnocob pelueHus
npobnem.

B npouecce npuHATUS NapTHep No npegnonaraemomMy 3afaHuio [OMKEH Takke OLEHUTb
PUCK, COMPSXKEHHBIN C 3aAaHWEM, U ONPEeaennTb, HACcKONbKO NPUMEHUMBbI CreLmarnbHble
TpeboBaHWA K COCTaBy NepcoHara, Haa3opy U 0630PHOIN NPOBEpPKE.

Pe:ByﬂbTaTbl npoueayp OuUeHKW KIeHTa OoTpaXakTcA OOKYMEHTallbHO W YTBEPXOAKTCA
3a noAnucCelo NnapTHepa no npegnonaraeMomy 3agaHuto.

Ecnn HopmaTvBOM He NpennucbiBAeTCA WHOro, TO CUTyaLUUW HasHa4YeHWs BTOPOro
napTHépa, KOTOPbI OMKEH AaTh COrnacue ¢ BLIBOAOM O NMPUEMMNEMOCTU 3afaHnsa unu
OTHOLLUEHWIA C KIMEHTOM, OMNpefenstoTcs Mo KOHKpeTHoMy HanpaeneHuto ycnyr. Croga
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MOryT BXOOWTb 3afaHUA B HEKOTOPbIX BbICOKOPUCKOBAHHLIX OTpacnAx, KakK yKa3aHO B
NPUNOXEHWNAX K AaHHOMY OOKYMEHTY.

2.8 Momumo BbilLeykasaHHOro B N. 2.7, Kaxaan dupma-yuneH Tawke obasaHa paspaboTaTh U
BeCTW CODOCTBEHHbIA MepeyeHb [OMONHUTENbHBIX BbICOKOPUCKOBAHHbBIX KIWEHTOB W
oTpacnen, rae HasHavaeTCA BTOPOW MNapTHEP, KOTOPbIA JOMKeH AaTb cornacue ¢
BbIBOAOM O NMPUEMINEMOCTU 3a4aHUA UM OTHOLLEHWIA C KITMEHTOM.

2.9 Brtopbim napTHEpPOM, ykasaHHbIM B nn. 2.7 1 2.8, fomkeH ObITb HE3aBUCUMbIN MapTHEP
nMB0o NPoYniA COTPYAHUK MK rpynna ¢ COOTBETCTBYIOWEN KBanuduKkaLuen, KoTopble He
BOBNEYEHb! B BbIMOIHEHWE 3a[aHUA UMW OKasaHWe MPOoYuX yCryr KOMnaHuM unu rpynne
KOMNaHW noTeHuManeHoro knneHTa. OHW AOMXKHbI UMeTb HeOBXoAMMbIA ONbIT ONA TOrO,
yToObl chenatb OOBLEKTUBHYKD W HE3aBUCUMMYIO OLEHKY KOMMaHWK MoTeHLUanbHOro
KrueHTa.

2.10 B onpefeneHHbIX HKe CUTyauMsax MapTHep no npegnonaraeMomy 3aAaHuio LOMMKeH
NPOBOAUTE W AOKYMEHTMPOBATb KOHCYMbTauWu C MapTHEPOM, OTBETCTBEHHbIM 3a
KOHKPETHOE HanpasneHue ycnyr/C pyKoBOAWTENEM KOHKPETHOrO HarnpaBneHWs unu ¢
KaHAWOATOM Ha 3Ty JOMKHOCTb, NPEXAE YEM NPUHSATL 3aAaHue:

" npeanonaraemMblil KNMEHT ABNAETCS 0OBEKTOM HEPSLOBOrO U3Y4YEHUsI CO CTOPOHbI
perynvpyoLmx opraHos; nubo

" CYLIeCTBYIOT [oKasaTenbCTBa HamaraemblX KIUEHTOM orpaHudeHui obbéma
3ajaHusl 3a Npownblii rog wnu npegbigywiero 3agaHus nubo  xenaHve
NOTeHLUManNbHOro KNMeHTa orpaHuinTs 06bEM 3alaHnsA 3a STOT rof Uiu TeKyLLero
3agaHus.

211 TlapTHep no npegnonaraemMomy 3ajaHul0 [OSHKEH MpoBoAUTb W [AOKYMEHTUPOBAaTb
KOHCYNbTaUMW C OTBETCTBEHHbIM NapPTHEPOM nofpasgenexHws (odwuca), ecnu us3-3a
AaBINeHUsi CO CTOPOHbI KOHKYPEHTOB rOHOpap, CKOpee BCEero, He ABMAETCA [OCTaTOYHON
KOMMeHcauuein pacHETHOro BpEMEHU U HaknaaHbIX pacxofoB.

212 3a panbHedwein uHgopmauveinn o npouedypax KOHCYnbTMpoBaHuA obpalljaiTecs K
Ma.e 9.

I'Ipumel-leuue U NpoYyune NoACHUTEesNbHbIE MaTepuanbl

2.13 [lpn paspabotke COBCTBEHHOrO nNepPeyHss [OMNONHUTENbHbLIX BbICOKOPUCKOBaHHbIX
KNMWEHTOB U oTpacnei hupMbl 0BbIYHO OLIEHMBAKOT PUCKM, XapaKTepHbIe ANA OTpacnein, B
KOTOpbIX paboTalT WX KIWEHTbI, a TakKe ANA HanpaeneHWn WX npoeccnoHanbHbIX
ycnyr. PaccmartpuBaembie pUCKM MOTyT BKMIoYaTb B cebs oTpacneBble CrOXHOCTH,
CMOXHbIe COENKM, CYLWECTBEHHbIE nnaHbl PaclMPEHUs, Hanuyne MHOXECTBEHHbIX
LeneBbIX cOeNoK 1 T.4,.
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NEPEOLIEHKA KITUEHTA

TpeboBaHus

3.1 Tllepes Tem kak NPOAOMXWUTb UMM PacLUMPUTb COTPYOHWYECTBO UMW CcornalleHue ¢
KMUEHTOM NapTHEP Mo 3afaHuIo AOMMKEH 3aHOBO NPOBOAUTL OLIEHKY B3aUMOOTHOLLEHWUIA
dupMbI-UNeHa C KIMEHTOM W Ha OCHOBaHWW 3TON MEepeoueHKn caenatb BbIBOA O
LenecoobpasHOCTU MNPOAOIMKEHMA COTpyAHudecTBa ¢ HuM. [lepeoueHka BKo4aeT
paccmoTpeHne cobniogeHns TpebosaHuii mpmbl B 06n1acTv HE3ABUCUMOCTU U NPOYUX
aTu4eckux TpeboBaHn, NSMEHEHMIN pUCKa, CYLLECTBEHHbIX NPOBNem, KOTopble BO3HUKIN
C MOMEHTa BbINONHEHWA NpeablayLLero 3afaHus, a Takke nocneacTsvin 3TuX npobnem
ANA NPOAOCIMKEHNSA UMW paclUMpeHns coTpyaHuyecTsa. MNepeoueHka (M BbIBOAbI) AOMKHbI
ObITb 3a40KYMEHTMPOBAHbI U NOANWCaHbI NAPTHEPOM MO 3a4aHUIO.

3.2 [lapTHEp No 3aAaHMIio JOMMKEH NOMYyYUTh cornacue BTOPOro napTHepa Ha NPOAOIHKEHWE
UK pacLUMpeHne CoTPYAHUYECTBa C KIIMEHTOM B CreAyoLWmuX CUTYaumusix:

" POM3OLNN  CMEeHa OCHOBHbIX Bragenbues  KOMMaHuu-knueHtTa  nubo
3Ha4YUTENbHbIE UBMEHEHWsI B COCTABEe BbICLLEro pyKoBOACTBA, AUPEKTOPOB Nbo B
oBLWMX OpraHM3auMOHHBIX WKW YNPaBfEHYECKUX CTPYKTYpax, YTO, BEPOATHO,
NpVYBEET K OLIeHKe pUCKa, CBA3AHHOrO C 3aflaHneM, Kak Gonee BbICOKOro;

"  KNWEeHT He WMeeT BO3MOXHOCTU WNK HEe XO4YeT ornflayvBaTb roHopap 3a
npotheccuoHarnbHble YCnyri, okasaHHble B NPeALIecTBYOLMNE rofbl;

*  HaMHOro MOBbLICUICHA PWUCK, CBA3aHHbIA C 3agaHneM (No NpuUYMHaM, OTNNYHbLIM OT
BblLUEYKa3aHHbIX) nMbo

= [Opyron naptHep nogpasgeneHus (ocuca) wunu  upmbl-dneHa TpebyeT
NPOU3BECTIN NEPEOLIEHKY B3aMMOOTHOLLEHWUIA C KITUEHTOM.

3.3 Heobxoaumo npoBecCTW KOHCyNbTauUMW C NapTHEPOM, OTBETCTBEHHbIM 3a KOHKpPETHoe
HanpasreHune ycnyr/ ¢ pyKoBOAUTENEM KOHKPETHOrO HanpaBneHus Unu ¢ KaHauaaTomM Ha
3Ty OOMKHOCTb B CNEAYLUX CNyYasX:

" KNUEHT SBNAETCSH 0OBLEKTOM HEpPAAOBOro U3YYEHWUs CO CTOPOHbI PErynupyroLmnx
opraHos; nubo

= nocne nNpuUHATUA KNUWeHTa paccMaTpuBaeTCcA  BO3MOXHOCTb OTKasa oOT
BbINONHEHWA 3aaHNA.

3.4 Ecnu dwmpma nonyyaeT uHopmauuio, KoTopas 3actaBuna Obl €€ oTkasaTbcA OT
3afaHuA, ecnu Obl aTa WHpopmaums Obina M3BeCcTHa €W paHblue, TO MOMUTUKA 1
npoueaypsbl, kacarowmecs NpoaomkeHnss paboTbl Hag 3agaHWeM U B3aUMOOTHOLLEHUIA C
KIMEHTOM, AOMXKHbI BKNOYATh PacCMOTPEHME CReayoLwmx BONpPOCOB:

a) npodeccuoHanbHble W lopugndeckme 06A3aHHOCTW, KOTOpble MPUMEHUMbI K
obcToATenbCTBAM, BK/OMAs Hanuuve Wnu oTcyTcTBue TpeboBaHua K dupme
coobljaTh BblLEYKas3aHHY WHMOPMAUMIO NULy WK nuuam, HasHadusLLemy
(HasHaumBWwKMM) MpMy B KadecTBe aygutopa, W B HEKOTOpbIX Ccry4vasx,
perynvpyroLmm opraHam; u

6) BO3MOXHOCTb OTKasa OT paboTbl HaZ4 3ajaHueM Wnu oTkasa Kak oT paboTbl Hag
3afaHueM, Tak 1 OT B3aUMOOTHOLLUEHWUI C KITMEHTOM.
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3.5 B nonutukax v npoueaypax, Kacalowmxcsa oTkasa oT paboTbl Haj 3ajaHneM Unu oTkasa
Kak oT paboTbl Haj 3ajaHueM, Tak M OT B3aMMOOTHOLLUEHWA C KMWMEHTOM, [OOSTXKHbI
paccMmaTtpuBaTbCa Crneayrowmne Bonpocs:

= obcyxaeHne C PyKOBOACTBOM KNMEHTa Haanexallero ypoBHA WM C nuulamuy,
HafgenéHHbIMU PYKOBOAALLMMMN MOMHOMOYUSAMU, YMECTHbIX OENCTBUIA, KOTOPblE
dvpma Morna 6bl NPeanpuHATL MCXOAS W3 COOTBETCTBYWOLUMX (hakToB W
06CcTOATENLCTB;

*  ecnu UpMa CYUTAeT YMECTHbIM OTKasaTbCs, TO OBCYXAEHUE C PYKOBOACTBOM
KNMEeHTa HaOnexallero ypoBHS W C nuuamMu, HafenéHHbIMW PYKOBOASALLMMM
NoHOMOYUAMK, Borpoca 06 oTkase oT paboThbl HAf 3afaHWeM UK OTKa3e Kak oT
paboTbl Hap 3adaHueM, Tak M OT B3aUMOOTHOLUEHWA C KIIMEHTOM, a Takke
oBCyKaeHne NPUUKH Takoro oTKasa;

"  PacCMOTPEHWE HanMuua Unu OTCYTCTBUSA NPOGECCUMOHANBHOrO UN HOPMAaTUBHO-
npaBoBoro TpeGoBaHUA K (MPMe OCTaBaTbCA B MPEXHEM MNOMNOXeHUUM nudo
coobLyaTth perynupylowmm opraHam o6 oTkase oT paboTbl Hag 3agaHMeMm unu
OTKase Kak oT paboTbl Hag 3afaHUEM, Tak U OT B3aUMOOTHOLUEHWIA C KNMEHTOM, a
TaKKe 0 NPUYMHAX TaKoro oTkasa; 1

= [OOKYMeHTanbHOe OoTpaXeHue CylleCTBeHHbIX BOMPOCOB, KOHCYﬂbTaLlMIZ, BbIBOOOB
1 OCHOBaHWA AN BLIBOOOB.
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4.1

4.2

4.3

4.4

4.5

MACbMA O SAOAHUAX (MMCbMO O NMPOBEAEHUU AYOUTA)

TpeboBaHus

Mo Bcem 3apaHusm, npegnonaralnlmm oKasaHue npocbeccmonaanblx ycnyr, napTHep
no 3afaHuio N KNUeHT OOJDKHbI, Kak MUHUMYM, OOCTUYb B3aMMOMNOHUMaHWA B OTHOLLEHWNK

crnegytoLero (0TpasuTb B AOKYMEHTaX):
* LUenu, obbema, xapakrtepa 1 orpaHuyYeHnin Ha 06beM 3aaHus;
"  OTBETCTBEHHOCTU (hUPMbI U KNTMEHTA B OTHOLUEHWUW 3a0aHWNS;

"  MNepBUYHbIX W BTOPWUYHbLIX KOHTaKTHbIX 1ML CO CTOPOHbI CbVIprI N KIKMeHTa,
KoTopble npusneyeHsl Kk paboTe Hag 3agaHuem, u ux COOTBETCTBYHLLNX C*)yHKLLMI?'I;

=  [ENCTBYKLLEro 3akoHogaTenbctBa U HOpPMaTWBOB, pPerynupyrlmnx okasaHue
yenyr,

"  (POPMbI 3aKMHOYEHUA, OTUYETHBLIX [OOKYMEHTOB UMM WHOro cnocoba cooBLUeHUs
pe3ynbTaToB BbINOJIHEHUS 3a4aHWiA, a Takke rpadmka ux NpeaocTaBneHns;

" cornaweHuss O [AOCTyrne KO BCEeM COTpyAHuKam, OyxranTepCkum 3anucam,
OOKYMeHTauun n apyroil nHdpopmauum, Heobxoanmoin upme Ans BbINOMHEHUS
3agaHus;

" YCTaHOBIEHWA BepxHero npegena npogeccuoHarnbHOW OTBETCTBEHHOCTU
dvpmbl-dneHa Tam, rge aTo BO3MOXHO, BKMHOYMAA OTBETCTBEHHOCTb nNepesn
TPETbeN CTOPOHOW, KOTOpas XenaeT ronaratbCsA Ha pesynbTaTbl BbIMOSHEHUS
3apaHus,

® NnaTbl 3a yCnyru 1 nopsagka BbICTaBrneHUs CHETOB.

YcnoBust 3agjaHus  [OSKHBI MUCBMEHHO MOATBEPXKAATHCH KIMEHTOM MO KaXKgomy
3afjaHuio 40 Havana unu paclvpeHus noboi cyllecTtBeHHol paboTbl. B nucbmo o
3agaHum MoryT ObiTb BKMHOYEHbI HECKOMbKO aHanorvyHbIX 3agaHuii npu NOCTOSHHOM
YCNOBUW, HYTO 3TO NUCbMO ByAeT kawabld pas, korga upma npucTynaeT K OKasaHui
ycnyr unu paclumpsiet wx, aHanvsnMpoBaTbCA Ha npegMeT nepecMmoTpa  YyCnosui
BCNEACTBME U3MEHEeHWUs 0DCTOATEeNbCTB, 00A3aTENLCTB (UPMbl MMM APYrMX acrnekToB
AOroBOpéHHocTen GUPMbI-4ieHa ¢ KNueHToM. [lepecMOTpeHHOEe MWUCbMO  [OOSKHO
BbICbINaTbCsa no TpebosaHuio.

MncbMO 0 3a4aHWK OMKHO BbiTh NOANUCAHO NaPTHEPOM MO 3aAaHuio OT UMEHU (OUPMBbI
afpecoBaHO  COBETY  AUPEKTOPOB,  ayAWTOPCKOMY  KOMWUTETY WM Npouemy
COOTBETCTBYIOLLEMY OpraHy KrnueHTa.

Bce nucbma pormkHbl HanpaBnAaTbCA B ABYX aK3emnnspax, U oba aksemnnspa LOMKHbI
ObITb NoANUCaHbI NpeacTaBuTenem knueHTa. OAuH aK3eMnnsap AomKeH ObiTb BO3BpaLLEH
bvpme C  NOATBEPXKAEHWEM  KIWEHTOM  YCINOBWIA  [OroBOPEHHOCTU.  [JomkHa
ncnonb3oBaTbCA CTaH4apTHasi hopmMa nNucbma, Npu 3ToM HeoBXoAMMO YAOCTOBEPUTBLCSA
B €€ Hagnexallen aganTtauvm K KOHKPETHON ycryre v B cOBMAeHUN [ONOMHUTENBHbIX
MeCTHbIX TpeboBaHWIn, OTHOCALLMXCS K YCIOBUAM 3a4aHus.

Bonpoc 06 uWCKNOYEHWM WUNW  OrPaAHWYEHUM OTBETCTBEHHOCTM B OTHOLUEHWUW
3aKoHoAaTeNbHO YCTAHOBMEHHOrO ayAauta HeobXoauMo pacCcMOTpeTb Ha npegMmeT
BK/MIOYEHUA B MUCbMO O 334aHWM O MPOBEAEHUW ayawuTa, €Cnv 3TO paspellaeTcs
MECTHbIM 3akoHoAaTenbCcTBOM. [10 cornacoBaHW C KNMeHToM dupme Heobxoaumo
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PacCMOTPETb BEPXHWII Npefdesn OTBETCTBEHHOCTU 3a Apyrve BuAbl paboT, Tam, rae aTo
BO3MOXHO.

anMeHeHMe U NpoYyune NoACHUTesNIbHbIe MaTepualnbl

4.6 [ucbMoO O 3apaHuW ABNAETCS AOKYMEHTOM, MOATBEPKAEHHBIM PYKOBOLACTBOM KIMEHTa,
rae vanoxeHol uenu W obbEM ayawTa, COOTBETCTBYKLIME 00A3aHHOCTM ayauTopa, a
TaKke, rae yMecTHo, kakve-nubo orpaHuyveHus obbéma 3apaHusA. Nucbmo O 3ajaHum
CHWXKaeT PUCKW HEAONOHUMAHWS, KOTOPbIE MOryT BO3HMKHYTb B XOAE BbINOMNHEHWA
COOTBETCTBYIOLLMX paboT.
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BbIMONMHEHUE U JOKYMEHTAJNIbHOE O®OPMJIEHUE 3A0AHUA

TpeboBaHus

6.1 Ynpasnsawwmin napTHep AOMMKEH YAOCTOBEPUTLCA, YTO BCE 3adaHus, npegnonaratoline
oKazaHve npoeccnoHanbHbIX YCNyr, BLIMOMHATCA B COOTBETCTBUM C AEWCTBYOLLMMU
npodgeccroHanbHbIMU CTaHAapTamu, a Takke HOPMaTUBHBIMU WU 3aKOHOAATENbHbIMU
TpeboBaHUAMN, KOTOPLIE OTHOCATCA K NPeaocTaBNAeMbIM yCrnyram.

6.2 [MapTHép no 3apaHuio 06a3aH HecTn obLLyo OTBETCTBEHHOCTb OT Nnua upMbl-yneHa 3a
HanpaBreHue, Hags3op W BLINOMHEHWE 33afaHWs B COOTBETCTBUM C AeWCTBYHOLMMU
npodheccuoHanbHbIMKM  cTaH4apTamu, HOPMaTtUBHBIMM U 3aKoHOAaTerNbHbIMU
TpeboBaHMAMY, a TakkKe 3a Bblgadvy WUNW NpeaocTaBneHne Haanexallero 3aknoveHus
WU NPOYMX OTHETHBIX [AOKYMEHTOB, KOTOPbLIE YMECTHbl B [AaHHbIX OOCTOATENLCTBAX.
MapTHEPbI NO 33[4aHUI0 TaKXe [OMKHbI OTBEYaTb 3a KOHTPONb kadyecTsa paboTbl Hapj
KaXXObIM 33[aH1eM, KOTOpPoe UM Bblfo NopyyeHo. VX KOHKpeTHbIE 0B53aHHOCTU OOMKHbI
BKNtouaTb B cebs crnegytoulee:

= oBecrneveHve cobrogeHus vneHamu paboyeit rpynnbl aTUYEcKUX TpeboBaHun |
OTHOCALLMXCA K 3adaHUl0 W MNOCTOSAHHOE BHWMaHWe K CBUAETENbLCTBaM
HecobnogeHua aTux TpeboBaHWi B NpoLiecce BbINONHEHWS 3a4aHus,;

»  obecrnevyeHve cobniofeHNA Bcemu uneHamu paboueil rpynnbl TpeboBaHWiA
dvipmbl B 06nacTu HE3aBUCUMOCTU, KOTOPbIE OTHOCATCA K 3adaHunio, a Takwe
obecreyeHne [OKyMEHTanbHOro OodopMneHuss BbiBOAOB O  cobrofeHunu
TpebosaHuii B 06nactu HezaBMcUMOCTW. JTO BKMOYaET B cebs creayollee:

(i) OUEHKY BNUAHWS BbISBMEHHbIX HaPYLUEHUA NONMUTUK UPMbl C Lenbto
ONpeaeneHus Hanu4yust yrpo3 He3aBMCUMOCTM B OTHOLLEHWN 3afaHus,

(il) NpuHATME Hagnexawmx Mep No YCTPaHEHWK Takux Yrpo3 WM no ux
COKpAaLLEHUIO 40 NPUEMIIEMOrO YPOBHS,

(iii) ysegomneHve napTHépa, OTBETCTBEHHOrO 3a 3TUKY W HE3aBWCMMOCTb, O
HeyOaBLUMXCA MOMbITKaxX PEeLWTb BO3ZHWKLIMIA BOMPOC C LEMbl MPUHATUA
AanbHeLWMX Haanexatymx Mep.

= obecnevyeHwe cnefoBaHWA Hagnexawum npoueaypam W LOKYMEHTanbHOro
chopMﬂeHVIﬂ BbIBO40B, OTHOCALLYMXCA K NPUHATUIO KNWMEHTa UNK K NPOAOMKEHUIO
coTpyaHu4yecTBa C HUM,

= obecrneveHne Hanuums y paboyei rpynnbl Hagnexauied KOMMNETEHTHOCTU W
onbiTa AN BbIMONTHEHWUSI MOPYYEHHbIX e/ 3aJaHui;

»  ofecrneyeHne HaszHauyeHus nuvua, OTBETCTBEHHOro 3a KOHTPOSbHbIA 0630p
KayecTBa BbINOMHEHWs1 3afaHusi, ecru 3TO NPeayCMOTPEHO MONUTUKON UPMb
(cm. nn. 7.5 1 7.6);

= ofecrneyeHve NpPoBedeHUA HagneXallnx KOHCyNbTauui BO BPeMs BbiNONHEHWUA
3a[aHvsA, ecnm 9To NPeayCMOTPEHO NonuTUKon upmel (cM. n. 9.2);

=  0630pHYI0 NPOBEPKY BbINOMHEHHOM paGoThl, YTOObI YAOCTOBEPUTLCSA B TOM, YTO
aTa paboTa COOTBETCTBYET OEWCTBYHOLWMM npodeccMoHanbHbIM CcTaHaapTam,
HOPMaTMBHLIM W 3aKOHOZATeNbHbIM TpeboBaHWAM, a TaKke B TOM, YTO OHa
noATBEPXAAaEeT cAenaHHbIe BbIBOAbI;

= obecrnevyeHne COOTBETCTBUS 3aKHOYEHUA WNKN MPOYUX OTYETHbLIX LOKYMEHTOB
ycnosuamM 3afgaHuAa W« BbINOSTHEHHOW pa60Te, a Takxe [OOononHUTeNbHBIM
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NONWTUKaM, KOTOPble OTHOCATCA K [aHHOMY 3af4aHuio W W3NOXEeHbl B
NPUIMOXKEHWSIX K HACTOALLEMY AOKYMEHTY, 1

"  pacCMOTpPEHWE BMNUAHWA Ha 33ahaHne HEeLOCTaTKOB, MOSIBUBLLMXCH MO
pesynbTataMm nocrnegHero 06LedUPMEHHOr0 MOHUTOPUHrA W MHCMEKLUMOHHOM
NPOBEpKM, a TaKKe HeOBXOAMMOCTN NMPUHATUA PUPMON AOMOSTHUTENBHBIX MEP.

anMEHEHHe U npoyuve nossCHUTeNnbHble MaTepuanbl

6.3 [loTpebHOCTN hMPMbI B XpaHEHUW AOKYMEHTaLUUW MO 3a4aHuio W nepuon XpaHeHus
pasnuyarTcs B 3aBMCMMOCTM OT Xxapakrepa 3agaHust U obcToATenscTB (hupMmsbl,
Hanpumep, TpebyeTcs N Takas AOoKyMeHTauus ans obecneyeHns oTpaXeHua BONPOCOB,
UMEILLMX NOCTOAHHYK 3HaAYMMOCTb Ana Oyaywmx 3agaHui. [eprnog XpaHeHWAa MOXeT
TaKKke 3aBMCETb OT ApYyrMxX akTopoB, TakMX Kak HanuyiMe HopMaTWBHO-
3aKkoHodaTenbHbIX NPEANUCaHUN  OTHOCUTENbHO KOHKPETHbIX MNepuofoB  XpaHeHus
AOKYMEeHTaumMM no onpefenéHHbIM BuAaMm 3afaHuin unn  Hanuune oBLWEnpUHATBIX
NepuoaoB XpaHeHWsi B JAaHHON HOPUCAMKLMW NPU OTCYTCTBUU KOHKPETHbIX HOPMAaTUBHO-
3akoHopdartenbHblx TpeboBaHuin. B cnyyae ayauToOpcKMX 3afaHui nepuop XpaHeHus
0BbLIYHO COCTaBMAET He MeHee NATKU NeT ¢ AaThl aygUTOPCKOro 3akmno4veHusa nubo, ecnu
MeHblLUe, C AaThl 3aKMYeHns ayautopa rpynnbl.
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1.2

7.3

7.4

7.5

7.6

HAO3OP U OB30PHAA NMPOBEPKA

TpeboBaHus

Ynpasnsowuii napTHep AOMKEeH YAOCTOBEPUTLCA B OCYLLIECTBIIEHUM Hagnexaiero
HaA30pa 3a BCeMU 3afaHnAMU Mo OKa3aHWo NpodeCccnoHanbHbIX YCnyr.

Mpexae Yem BblaaTb 3aKMOYEHWE UMW NPOoYMe OTYETHbIE AOKYMEHTbI hvpMa AOIKHa
yOOCTOBEpPUTLCA B Hagnexallel o630pHON MpoBepke 3adaHuii, npeaycmaTpuBatoLinx
OKasaHue npodecCcnoHanbHbIX YCIyr.

MonuTukn 1 npoueaypsbl 0630pHOIM NPOBEPKU hUPMbI ONPEeaensiTca Tem, YTo paboTa
MeHee OnbITHbIX YneHoB paboyer rpynnbl NpoBepseTca eé 6onee onbITHBIMKU YeHaMu.

Kak MUHUMYM, NPOBEPSIOLLME AOMMKHBI PACCMOTPETL CreayoLiee:

=  BbiNnonHeHa nu pabota B COOTBETCTBUM C MPOMECCHOHANbHBIMU CTaHAapTamu, a
TaKke HOPMaTUBHO-NPAaBOBLIMU TpeGoBaAHUAMY;

" MNO4HATbI N BaXHble BOMPOCHI AnA AanbHenLWwero paccMoTpeHus;

=  MpoBedeHbl N Hagnexawme KOHCynbTauuu, a TakKe OoTpaXeHbl Jn
AOKYMEHTanbHO W BONSOLWEHB! NN B XXU3Hb NONMYyYeHHbIe B PE3ynbTaTe BbIBOALI,

" pmeeTcs N HeobXoAMMOCTb B MEPecMOTpe XxapakTepa, CpokoB U obbéma
BbINOITHEHHON paboThl;

*  OATBEPXOAET N BbINONHEeHHas paboTa caenaHHble BbiIBOAb! U HaAnexalium v
obpa3om oHa ohopmMneHa B JOKYMeHTax;

" ABMAOTCHA NW NONyYeHHble 4OKasaTenbCTBa OOCTaTOYHBIMU WM YMECTHbIMU AnA
NOATBEPXKAEHUS 3aKITHOYEHUA UM APYroro OTYETHOrO AOKYMEHTa; 1

= [OCTUrHYTbI N Leny npoLeayp, CBA3aHHbIX C 3aAaHNeM.

[ns onpeneneHws HEOBXOAUMOCTU NPOBEPKN KOHTPONS KayecTBa BbINOSHEHUA 3aAaHUs
cbupMa [JOrmKHa PacCMOTPETb U YCTAHOBWUTb LOMOMHWUTENbHBIE KPUTEPUM, MO KOTOPbIM
ByayT OLEeHUBATLCS BCE NPOYME 3aaHus.

MpoBepka KOHTPOMS Ka4YecTBa BbINOMHEHWUA 3a4aHusA AOMMKHA OCYLLUECTBAATLCA NULIOM,
OTBETCTBEHHbIM 32 KOHTPOSbHbIA 0030p KavecTBa BbINOMHEHWA 3afaHws, KOTOPOro
PYKOBOAWUTENMb KaXKQOrO OCHOBHOrO HarnpaBneHua YCNyr HasHayaeT Ha KOHKpeTHoe
3agaHve. JIMLOM, OTBETCTBEHHbIM 33 KOHTPOmNbHbIA 0630p KayecTBa BbIMOMHEHWS
3aaHusi, JomKeH BbiTb HE3aBWUCUMBIN NapTHEP NMBO NPOYWIA COTPYOHWK WK rpynna ¢
COOTBETCTBYIOLLEN KBanMduKaLumen, KoTopble He NMpUBMeYeHbl K BbINOMHEHUIO 3adaHuii
nMbo K OKasaHWIo MPOYMX YCNyr KOMMaHWM WKW Fpynne KOMMaHWi KriveHta u
0BBLEKTUBHOCTL KOTOPbIX He HapywaeTcsa WHbiM obpasom. OH [OMKEeH UMeTb
HeobXxoAWMble MOMHOMOYMA, TEXHUYECKYK (METOAOMOMMYECKY0) KOMMETEHTHOCTb W
oTpacneBoi onbIT Ans Toro, 4YToObl NPOBECTX HEe3aBUCUMYH MPOBEPKY Ka4vecTsa
KOHKPETHOro 3afaHusi Win ycryru, KoTopas npefocTaBfAeTca KoMnaHwu unu rpynne
KOMMaHWn (Hanpumep, nULOM, OTBETCTBEHHbIM 3@  KOHTPOSbHbIA 0030p KadecTBa
BbINOMHEHWA 3a4aHus, KOTOPOMY MOPYYeH ayauT KOMMaHuW, 3aperMcTpupoBaHHOM Ha
Bupxe, DOMKEH OblTb YENOBEK C AOCTATOYHLIM OMNbLITOM W MOSIHOMOYUAMMK BbICTYNATbL B
ponu napTHEpPa Mo ayauTy KOMMNaHWiA, 3aperncTpupoBaHHbIX Ha Bupxe).
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7.7 [pexge yem 3akmodeHne Unu nNpoYuii (-Me) oTYETHbIR (-ble) AoKYMeHT (-bl) ByaeT (-yT)
partupoBaH (-bl) M OKOH4YaTenbHO OMopMIIEH (-bl) MPOBEPKa KOHTPONA KavecTBa
BbIMONHEHWSA 3agjaHuA gommkHa OblTb 3aBeplleHa, a BbiACHEHWE COOTBETCTBYHOLMX
npo6nem AoMKHO BbiTb YTBEPXKAEHO NMLIOM, OTBETCTBEHHbIM 3a KOHTPOSIbHbIA 0630p
KayecTBa BbINOMHEHWNA 3ajaHusA.

7.8 Jlnyo, OTBETCTBEHHOE 3a KOHTPONbHbIA 0630p KadvecTBa BbINOMHEHUSA 3adaHus,
CBOEBPEMEHHO MPOBOAWT CBOK MPOBEPKY Ha COOTBETCTBYKLUMX CTagusax B Xone
BbINOSHEHUA 3agaHua ¢ TeM, 4ToDbl 3Ha4WTenbHble BOMPOCHI  BbINKW, K €ro
YOOBIIETBOPEHWIO, OMNepaTvBHO pelleHbl A0 3aBeplueHns paboTtbl Hag 3agjaHuem.
[okymMeHTUpOBaHWe Takol NPOBEPKM AOIMKHO BKNOYATh NOATBEPXKAEHWE TOTO, YTO

(i) BbINOMHEHbI Npoueaypbl, NPeAyCMOTPEHHbIE MONMUTUKOW (UPMbl B OTHOLLEHWM
NPOBEPKM KOHTPONSA Ka4ecTBa BbINOMNMHEHUA 3afaHns,

(i) NnpoBepka KOHTPONA KayecTBa BbLINOMHEHWA 33[aHWA 3aBeplleHa, npexae 4Yem
3aKMioMeHe Unu Npounin (-Me) OTYETHbIW (-ble) AoKyMeHT (-bl)  Bypet (-yT)
0aTUpoBaH (-bl) U OKOHYATENbHO OhOPMNEH (-bl); U

(iii) npoBepsIOLLEMY HEU3BECTHO O KakUX-MBo HepeLllEHHbIX Bompocax, KoTopble Obl
3aCTaBUM €ro CuYUTaTb, HTO 3HAYUTENbHbIE CYXXOEHUs, BblHECEHHble paboyen
rPYNnoi, 1 caenaHHbIe et BbIBOAbI ABNAIOTCA HEYMECTHbLIMU.

7.9 Ecnu cywecTsyeT pasHornacue mexay

" yneHamu paboyen rpynnbl, KOTOPOE NapTHEP NO 3a4aHUI0 HE MOXET paspeLunTb,

= paboueit rpynnoi N OyHKLMOHAMNbHBIM UMW MPOYUM CMEUUanncToMm, ¢ KOTOPbIM
NPOBOAATCA KOHCYNbTaLWM,

= pabouei rpynnovt 1 fMLOM, OTBETCTBEHHBIM 3a KOHTPONbHbLIA 0030p KadecTsa
BbINOSNIHEHMA 3a4aHuA Nnbo

"  [MLUOM, OTBETCTBEHHbLIM 32 KOHTPOSbHbIN 0030p KavecTBa BbINOSHEHUA 3a4aHUA
N OYHKLMOHANbHBLIM UMK MPOYUM CMEeLnanicTom, To

ANSA paspelleHus pasHornacuii TpebyeTca NpoBECTW KOHCYNbTaLMW C YNpaBnsouwmm
naptHepom. CpenaHHble BbIBOAbl AOMKHbI ObiTb [AOKYMEHTaNbHO OMOPMIEHbI WU
BOMMOLLEHbI Ha NpaKTUKe. 3aKmYeHNe Unn NpoYmnii (-1e) OTYETHBbIRA (-ble) JOKYMEHT (-bl)
He OOMMKHbI AAaTUPOBATLCA/OKOHYATEbHO OOPMNATLCA A0 TEX Mop, Noka BOMPOC He
OyneT paspeluéH U pyKoBOAWUTENb OCHOBHOIO HanpasreHnsa yCnyr unu KaHaumaart Ha 3Ty
OOIDKHOCTb He [acT yTBEepXAEHUS.

7.10 T[locne yperynupoBaHWs BOMPOCOB, 3@HECEHHbIX B CMUCKM «YTO HYXHO caenatb» W B
cnyxebHble 3anvcu no o630pHON MPOBEPKE, 3TW CMNKUCKW W 3arnuUCU HYXHO W3BATb U3
nanoK unu Npounx paboumnx 4OKYMEHTOB, HO TOSbKO NMOCe OKOHYaHus nposepki. Kpome
TOro, CriefyeT YHUHTOXWUTb BCE KOMUW MPOEKTOB 3aKMOYEHWIA, OTYETHbIX AOKYMEHTOB,
n1Ucem u T.4.

MpumeHeHue U Npoune NOACHUTErNbHbIE MaTepUansl
7.11 Hagsop BknoyaeT B cebsa cnegyoLee:
= QoTCnexwvBaHwe xoda paboTbl Had 3adaHueMm,;
"  pacCMOTpeHue npodeccuoHanbHOW  KBanuukaumm M KOMMNETEHTHOCTU
OTAEmNbHbIX YneHoB paboyel rpynnbl, MMEETCA N Y HUX AOCTaTOYHO BPEMEHU

AnAa BbINONHEHUA paﬁoTbl, MOHWUMAKOT NI OHW WHCTPYKUUX WU BbINONMHAETCA I
pa60'ra B COOTBETCTBUM C 3annaHWpoBaHHbIM NOAXOL0M K 3afaHUI0;
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"  PacCMOTPEHWNE BaXHbIX BONPOCOB, BO3HVKAOLMX B XoAe paboTbl Hag 3ajaHuem,
OLEHKa WX BaMHOCTM W BHECEHWEe COOTBETCTBYHOLUMX W3MEHEHWA B
3annaHMpoBaHHbLIA NOAXOA;

*  BbISIBMIEHWE BOMPOCOB AN NPOBEAEHUA KOHCYNbTaLWiA unu paccmoTpeHus Gonee
ONbITHLIMW YneHamu paboveit rpynnbl B Xoae paboTbl Hag 3afaHueMm.

712 B 3aBMCMMOCTM OT XxapakTepa 3agaHusi W coctaBa pabodei rpynnbl  MOryT
MCMNONb30BATLCA Pa3nM4HblE YPOBHU 0630PHON NPOBEPKN.

7.13 T[poBepka KOHTPOMA Ka4yecTBa BbINONMHEHUA 3a4aHusA NpefHas3HaveHa Ansa Toro, 4Todbl B
BbICOKOPUCKOBaHHBIX CUTyaumax obecneynTb dupmMe AOMONHUTENBbHYIO YBEPEHHOCTL B
CAEPXMBAHUW pUCKa, YTO BbipaXKaeTcsi B NMPOBEAEHWUN [OCTaTOYHOR paboThl, a Takke B
MONMyYeHUN W [OIMKHOW OLEHKE [AOoKasaTenbCTB, MNOATBEPXKAAOWMX 3aknioveHue unu
npoYMe OTYETHbIE AOKYMEHTbI A0 MX Bblgayn. Takaa npoBepka KOHTPONA KayecTsa faeT
OGBLEKTUBHYIO OLEHKY 3HAYUTENbHbIX CYXOEHWA, BbiHECEHHbIX pabodeit rpynnow,
BbIBOAOB, CAEMaHHbIX Npy OPMynUpoBaHUM 3aKMOYEHWA WU NPOYMX  OTYETHbBIX
[OKYMEHTOB, a TakKe CTeneHn CcobnioaeHns AencTBYOWMX NpoteccnoHanbHbIX
CTaHA4apTOB, HOPMATVBHBIX U 3aKOHOAATENbHbIX TPEOOBAHWA.

7.14 Jluuom, OTBETCTBEHHbLIM 332 KOHTPONbHbIA 0630p KayecTBa BbIMONHEHUA 3a4aHusi MOXET,
HO Heobs3aTenbHO OOMKEH ObiTb TOT e CaMbld YernoBeK Wnu rpynna, KoTopble
Ha3HayeHbl B KayecTBe BTOPOro napTHEpa Mo 3afjaHuilo npu O0OCTOATENbCTBAX,
yKasaHHbIX B nn. 2.7, 2.8

7.15 TlapTHépy NO 3a4aHUI0 PEKOMEHZYETCA MPOBOAMTb  KOHCYMbTauuuW C  JMLOM,

OTBETCTBEHHbIM 3a KOHTpOﬂbeII?‘I 0630p KayecTBa BbINOMHEHUA 3adaHWuA B XoAe
BbIMONHEHWA 3a4aHUA NPKU YCI10BMK COXPaHeHUA NpoBepPAOLLINM 0OBLEKTUBHOCTH.
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KOHCYJIbTUPOBAHUE

TpeboBaHus

9.1 hvpma pomkHa A[obuBaTbCA  YCTAHOBMEHWS TakKuX MNPWHLUWMNOB  KynbTypbl, rAe
KOHCYNbTUPOBaHWE NPU3HAETCS AOCTOMHCTBOM, U MOOLUPATL NEpPcoHan K npoBefeHuto
KOHCYNbTaLMA NO CNOXHBIM UMK CNOPHbLIM BONPOCaM.

9.2 Pabouasa rpynna ofssaHa KOHCYMbTUPOBATbCA C  PYKOBOAWTENEM  OCHOBHOMO
HanNpaBneHWs YCryr UK ¢ HAa3HaYeHHbIM UM NLIOM MPU BO3HUKHOBEHUM Kakoh-nnbo us
HUKEOMUCAHHBIX CUTYaLINIA:

"  CYWECTBYIOT NPW3HaKM BO3MOXHOIMO  HanuMyMsi  CYLLECTBEHHbIX  (akToB
MOLUEHHUYECTBA, BbIPaXAaKOLWMUXCH B HE3AKOHHOM MPUCBOEHWM CPEOCTB UMK
OPYrMx aKkTMBOB, a TakKe B hanscudpukaumm puHaHCOBOW OTYETHOCTH,

* paccMaTpuBaeTCA BO3MOXHOCTb OTKasa OT Bblgayu 3akniouyeHus/npodero (-ux)
OTYETHOrO (-bIX) JOKYMEHTA (-0B) NMBO OT BbINONHAEMOro 3afaHuns;

= TpebyeTcs BblAaTb MUCbMEHHOE COOBLEHME O pPasHOrnacusax ¢ PykoBOACTBOM
ayAUTOPCKOMY KOMWUTETY, NMPUPABHEHHOMY K HEMY OpraHy WUnv npodemy opray
yrpaBreHus;

" pAA CUTYauuid, Koraa CyLLEeCTBYIOT PacXoXaeHUs BO MHeHUsAX (cM. n. 7.10);

" pAd cUTyauuii, CBSA3aHHbLIX C NpoueaypamMu npuHATUS knveHTa (cm. n. 2.10); nubo

" pAfd CUTyauui, CBA3AHHLIX C NpoLeaypamMu nepeoLeHKn knueHTa (cm. n. 3.3).

9.3 B cnyyae Heobxoaumoctn TpebyeTcsa NpOBOAWTL KOHCYNbTaLUMM MO CHNOXHLIM WK
CMOPHBIM 3TUYECKUM, ayAUTOPCKUM, ByXranTepckum unm npovmMm BOMnpocam, CBA3aHHLIM
C NpoheccnoHanbHbIMK yeriyramu.

9.4 Odupma-yneH [oOmMKHA WMETb CMUCOK N, YMNONHOMOYEHHBIX W WMELWUX NpaBo
BbICTYNaTb B pONA NWL, OTBETCTBEHHbIX 33 KOHTPOMbHbIA 00630p KayecTBa BbINOMHEHWA
3apaHuA BbINOMHEHUA 3afaHWiA, PYHKUMOHAMNbHbBIX UKW APYrux CneuvanucTos, a Takke
NPOYEero nepcoHana, KOTOpoMy OTBeAeHa onpefAenéHHas pornb B cucteme obecnedeHus
KayecTBa pMpMbl-4reHa. OTOT CMMCOK AOIMKEH eXEerofHoO COCTaBMNATLCA PYKOBOAUTENEM
HanpasneHnsa NPoeccnoHanbHbIX YCNyr UM HasHa4vyeHHbIM UM NULIOM.

9.5 [laptHep no 3afaHul [OOIMKEeH YAOCTOBEPUTHLCS, YTO paboyas rpynna nposena
Hagnexalime KoOHCyrnbTauun B XOA4e BbINOMHEHWE 3agaHus. [pocbBy O KOHCyrbTaLum
MOryT HanpaenaTb niobble uneHbl pabodeit rpynnbl. KOHCYnbTaHTy AOMKHbI ObiTb
NpeAocTaBneHbl BCE COOTBETCTBYyOWME (hakKTbl, YTOObl OH MOr gaTb OBOCHOBaHHYHO
pekomeHgauuo. MNapTHEP no 3agaHuilo fomkeH ybeauTbes, 4TO BOMPOC, MO KOTOPOMY
TpebyeTcs KOHCYNbTaUMA, a Takke pe3ynbTaTbl KOHCYNbTMPOBAHMWSA, BKITHOYAs NPUHATUE
peLleHnid, OCHOBaHWUA AN 3TUX pPeLeHW? U NyTW WX BbINONHEHUS, MOMHOCTbLIO
0(hOPMIEHbl AOKYMEHTANIbHO U COrnacoBaHbl C NUMLOM (-aMu), NpefocTaBmMBLUMM (UMW)
KOHCYIbTaLMH.

9.6 Xapaktep n 0OBLEM KOHCYNbTaLMiA, a Takke BbIBOALI MO HWUM AOMKHBI OOPMASATHCS
OOKYMEHTaneHo
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OTUKA U HEBABUCUMOCTDb

TpeGoBaHusa

11.1 dupma, a Takke €& napTHEPbLI U OCHOBHbIE COTPYAHMKM 0683aHbl cobnoaaTts MonuTukK B
obnactm 3TMKM U HEe3aBUCUMOCTW, KOTopble BKMIoYawT B ceba «Kopekc aTuku
ayauTopOBY».

11.2 ®dupma gomkHa Takke paspabotaTb Hagnexalime nonuTUKA U Npoueaypbl, HaueneHHble
Ha noAAepPXKY TMPUHLUMNOB 3TUKM W HE3aBMCMMOCTWM Cpeaun BCEeX HEOCHOBHbIX
COTPYAHUKOB.

11.3 TapTHép wWNW COTPYOHWK, Y KOTOPOro BO3HWKAET BOMPOC B OTHOLIEHWM 3JTUKU W
HEe3aBUCUMOCTMW, AOMKEH HEMELNEHHO MPOBECTU KOHCYMbTaLMK C OTBETCTBEHHbLIM 3a
3TUKY U HE3aBUCUMOCTb PUPMbI.

11.4 dupma fomkHa [0BOAWTL A0 CBEAEHUA HOBOro NepcoHana nonuTuku U npoueaypbl 3TUKK
U HE3aBUCMMOCTM B XO[€ OPUEHTALMOHHbBIX NPOrpamMm, a TakKe oHa [OSKHa A0BOAUTL
A0 CBEAEHWA BCeX nNapTHEPOB W COTPYAHMKOB  MOCTOSIHHble  MpOrpamMmbl
npodgeccuoHansHom nogrotoeku 1 HIM.

11.5 ®upma JormkHa BECTU TEKYLUMA CNUCOK BCEX KIMEHTOB, MO OTHOLUEHWK K KOTOPbLIM
NPUMEHAETCH MOSIUTUKA 3TMKM W HEe3aBWCUMOCTM, BKNKOYARA, Kak MUHUMYM, KIWEHTOB,
LUeHHble ©Bymary KOTOpbIX npeanaralTcs  LWWMPOKON nybnuke, a Tawkke ero
ahdUNMPoOBaHHLIX KOMMaHUA, MaTEPUHCKUX KOMMAaHWIA acCoLMUPOBAHHBLIX KOMMaHUA U
T.0. STOT CNUCOK AOMMKEH NPefoCTaBNATLCS BCEM MapTHEpPaM U coTpyaHukam. Ecnu B
CMUCOK BHOCATCH foBaBneHus unm, HaobopoT, HEKOTOPbLIE KITUEHTBI U3 HEr0 U3bIMAOTCS,
TO UCnpaBneHHbIN CINCOK TaKKe NPefoCTaBNAETCs BCEM NapTHEPaM W COTPYAHMKAM.

11.6 a) Bce napTHEPBLI M OCHOBHbLIE COTPYAHUKM AOMKHbI B HAa4Yane ceoei paboTtskl B hupme u
3aTeM exerogHo npeacTaBnATb OTBETCTBEHHOMY 3a OTWMKY W HE3aBUCUMOCTb
NMUCbMEHHbIE 3asBneHus o CoBnaeHUM MNONUTUKKM (OUPMbl  KacaTenbHO 3TUKM W
He3aBUCUMOCTK, BKIIKOYAs UCKIKOYMMTENbHbIE cuTyauun. Kaxgblih napTHEP M OCHOBHOM
COTPYAHUK [OOIMKEH eXerofHo 3anonHaTe aHkemy «CobnwodeHue Hesagucumocmuy,

NOATBEPXKAAOLLYIO

(i) dhbakT NPoYTEHUS Y NOHUMAHUS NONUTUMK PUPMbI-YNEHA B OTHOLLEHWN 3TUKK
1 HE3aBUCMMOCTW, a TakKe HOBOW pefakLmMu 3TUX NOnUTUK

(i) cobriiogeHne aTUX NOMUTUK 3a npowenwnid rog ¢ OTMeTKon 06
NCKTIOYEHUSX.

6) Bce wWCKNOYEHMA, O KOTOPbIX COOBL@eTcs B pamKkax MnpoLecca EXerogHoro
NOATBEPHKAEHWNS, AOIMKHbI ObITb MOMHOCTHIO OOBLACHEHbI B MWCbMEHHOM BUAE W
OLIEHEHbl OTBETCTBEHHLIM 3@ 3TUKY U HE3ABUCUMOCTb.

B) Ecnu napTHéEpy wnu cOTpyAHWKY CTaHOBUTCH M3BeCTHO 06 obcToATenbcTBax Mnu
B3aMMOOTHOLLEHWAX, KOTOPble CO34AalT Yrpo3y He3aBMCMMOCTM, TO OH B LEnAX
NPUHATUA HaAeXalumx U CPOYHbIX Mep AoKkeH B Noboi MOMEHT coobwmnTb 06 aTom
OTBETCTBEHHOMY 32 3TUKY N HE3ABUCUMOCTb.

11.7 a) MNapTHEpP No 3apaHUI0 A0OMKeH 06ecneYnTb YCTaHOBNEHUE HE3ABMCUMOCTU hUPMbI 40
NPUHATUA KnneHta. OH [OrKEeH MOnyyYnTb W AOKYMEHTaNbHO OTpasuTb WHdoOpMauui o
noTeHUnanbHOM 3agaHun 1 ycnyrax, Ytobbl UMeTb BO3MOXKHOCTb OLEHWUTL obLlee BNUsHWE Ha
HE3aBUCUMOCTb OUPMBbI.
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6) MapTHEP no 3agaHuio Takke AomkeH obecrnequTb yCTaHOBMEHWEe HEe3aBUCUMOCTK
thupMbl (BKMouas pabodyto rpynny) A0 Havana Wnu paclumpeHust noGoro 3apaHus,
npegycMaTpuBaloLLero okasaHue YCnyr, a Takke COXpaHeHWe HesaBUCUMOCTW BO
BPEeMsi BbIMOMHEHWs 3ajaHus BMNOTb A0 [aTbl NEpPBOA WNM MOBTOPHOW BblAauM
ayQUTOPCKOro 3aKMYeHUs UM UHOro OT4YETa O pesynbTaTtax 3ajaHusA.

11.8 OTBETCTBEHHbII 3@ OTUKY W HE3aBUCUMOCTb [OMKEH HemeAneHHo coobwaTtb o
BbISIBMEHHbIX HAPYLLEHWAX NOMAUTVK hUPMbl B 06NacTh 3TUKW U HE3ABUCUMOCTU NapTHEPY no
3a1aHuMI0, KOTOpbIA 00si3aH UCnonb3oBaTh Hagnexalwve Mmepbl NpeAoCTOPOXHOCTU ANs
YCTPaHEHUA HapyLIeHWs, a Takke BCEM MPOYUM COTPYAHMKaM, 06s3aHHbIM npeanpuHumaThb
Haanexawme peicTema. MapTHEP Mo 3agaHUKD W MPOYMA COOTBETCTBYIOLLMWA nepcoHan
06s13aHbl OnepaTUBHO coobliaTh 0 AENCTBUSX, MPEANPUHATLIX ANA YCTPAHEHNs HapyLIEHWI,
OTBETCTBEHHOMY 3@ STWKYy W HE3aBUCMMOCTb W OH OLIEHWT afeKBaTHOCTb dTWX AEWCTBUN.
Ecnv OTBETCTBEHHbIA 3a 3TUKY W HE3aBUCUMOCTb OMPEAENUT, 4TO HeobXoZuMbl
AOMOMHUTENbHBIE MEepbl, TO MapTHEP MO 3aAaHUI0 U NPOYUIA COOTBETCTBYIOWMIA NepcoHan
ByayT oTBe4YaTh 3a 3 PEKTUBHOCTL OCYLLIECTBMNEHUS 3TUX MEP.
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HAUM HA PABOTY

TpeboBaHus

12.1 dupma pomxkHa paspabartbiBaTb M NOAAEPXUBATL TaKyrd MONUTUKY W Npoueaypbl B
OTHOLEHUW Haima Ha paboTy, KoTopble obecneynBaloT AOCTATOYHYH YBEPEHHOCTb B
crnepyroLem:

* Habop nepcoHana MPOM3BOAMTCS CBOEBPEMEHHO B LEnsX YAO0BMETBOPEHUS
noTpeBHOCTH UPMbI B MIIOACKUX pecypcax;

*  chupma (COBMECTHO C PYKOBOAUTENAMM HanpaBneHunin npoeccnoHanbHbIX yenyr)
COCTaBIIAET €XErofHbl nNnaH Hanma, MCXOAA U3 NPOrHO30B OXWOAEMOro pocra
hVPMbI, TEKYYECTW KagpoB, MOBbILEHWA B AOMMKHOCTW, yXoAa COTPYAHWKOB W
npo4vnx hakTopos;

*  chupma coobLiaeT nuuam, 3aHMMaKLLMMCA BONpocamun Hailma, o noTpebHocTAX B
nepcoHane u uensx Hanma,

" oW, HaHumaemble  upmoln, obnagalT  NopsAoYHOCTbD  BMeEcTe  C
BO3MOXHOCTbIO pasBuBaTb npogheccnoHanbHyto KBanudukaumo un
KOMMETEHTHOCTL, KOTOPbIE HEOBXOAUMbI ANA BbINONHEHUA paboTbl B hupme,;

"= C noTeHuwanbHbIMW HOBbIMWM  COTPYAHWKamMu NpoBOAMT  cobecefoBaHne
napTHEpP/PYyKOBOAWTENb HanpaeneHus Unv kaHauaaT Ha 3Ty AOMKHOCTb, KOTOPbI
HEeC&T OTBETCTBEHHOCTb 3a OKOHYaTenbHOe pelueHWe KaapoBbiX BOMpocoBs. [lo
cobecefoBaHNA HYXKHO MONYYUTbL 3anONTHEHHYO HOpPMY 3asBMeHUA O NpUEME Ha
paboTy unu pestome. Bee pellenns kagpoBbix BONPOCOB JOBOAATCA A0 CBEAEHUS
COOTBETCTBYIOLMX IML, W npegnonaraemble COTPYAHUKM CBOEBPEMEHHO
NOATBEPXAAT cornacue ¢ npeanoxeHnem o Havme Ha paboty. [o
NOATBEPXKAEHUS NPeAnoOXeHWa o Haime Ha paboty dwupma nonyyaet
yAOBMNETBOPUTENbHBLIE MUYHbIE OT3bIBbI W/WMW OT3bIBbI C MecTa paboThl, a TaKke,
roe  Heobxogwumo, konuio  ofpasoBaTenbHOro  MAM  NPOMEecCUOHaNbHOro
cCBMNOeTenbCTBa,

*  fMuUa, Noaaslune 3asBreHne o Npuéme Ha paboTy, N BHOBb NPUHATbIE PaBOTHUKKM
CBOEBPEMEHHO O3HAKOMMATCA C MNONMWTUKOW W npouedypamu  UpMbl B
OTHOLLEHWUMN NepcoHana;

" Kaablii BHOBb MPUHATLIA COTPYAHWUK B HaYane ceoewn paboTbl B (hpMe NpoxoauT
OpPUEHTaLMOHHYH NPOrpaMMy, 3HaKOMSILLYIO €ro ¢ AeATENbHOCTHI0 MPMbI,
NONMUTUKOW B OTHOLLEHWW NepcoHana, a Takke npodeccmoHanbHbIMN
o6s3aHHOCTAMK coTpyAHUKa. [porpamma fomKHa COOTBETCTBOBATL €ro
cneuuanusaumm n 4OmMKHOCTHLIM 0653aHHOCTAM;

*  3(hEeKTMBHOCTb MPOrpaMmbl HarvMa Mepuoauveckn oLeHuBaeTcsi, a cama
nporpamma no HeobXxo4UMOCTIN NepecMaTpuBaeTCA.
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HA3HAYEHWE COTPYOHUKOB HA BbINOMHEHUE 3AOAHUA

TpeGoBaHus

13.1 PykoBoguTenb KaXaoro OCHOBHOTO HamnpasneHus ycnyr [OfPKeH oOTBevatb 3a
YCTAaHOBMNEHME W TMOAAEPXKKY COOTBETCTBYIOLMX MPOLIECCOB HasHayeHus BepdyLlero
napTHépa no 3afaHuio, KoTopbI ByAeT oTBevaTb 3a AaHHOe 3afjaHue oT nuua PUpMbI.
PykoBoAWTENb KaXKOAoro OCHOBHOrO HarnpasneHWa ycrnyr AOSMKEeH YAOCTOBEPWUTLCH, YTO
OCHOBaHWA [ONS TaKMX Ha3HaYeHW perynspHo nepecMmaTpuBaloTcA W BKIOYAOT
cnepyrowme TpebosaHus:

* [pefHasHayeHne W ponb NapTHEpa MO 33aAaHWo [0BOAATCA A0 CBEAEHUs
OCHOBHbIX UIIEHOB PYKOBOACTBA KOMMaHWW KIMEeHTa W 1L, HaAenéHHbIX
PYKOBOASALLMMU NONHOMOYUAMMY;

" napTHEp NO 3adaHuilo [JomkeH obrnagate HEOOXOAWMOW KOMMETEHTHOCTbLIO,
NOMHOMOYMSIMA W [OCTaTOMHbIM BPEMEHeM Ans 9ToW ponu. Takum obpasom,
npoLeccbl [OMKHbI BKMIOYATb CUCTEMbl MOHWUTOPWHra paboyeit Harpyskv u
rpaduk 3arpyeHHOCTU NapTHEPOB Mo 3afaHuio, YToBbl y TUX NapTHEPOB BbiNo
[OCTAaTOYHO BPEMEHM Ansl aAeKBaTHOro UCNONHEeHUs cBonx 06sa3aHHOCTEN; U

»  06A3aHHOCTV NapTHEpa Mo 3afjaHuio YETKO OnpeAeneHbl W AoBedeHbl [0 ero
cBedeHus.

13.2 TapTHEp no 3adaHvio JomkeH ybeauTbes, Yto paboyan rpynna obnagaeT Hagnexaum
3KCMEPTHBIM  OMbITOM, BO3MOXHOCTAMW W BpeMEHEeM [f1f BbINONHEHWA 3ajaHus B
COOTBETCTBMM C MpodeccuoHanbHbiMKW  CTaHgapTaMu, a Takke [AelCTBYLMMU
HOPMaTUBHBLIMU UMW PUANYECKMI TpeboBaHUAMM, YTOBLI MMETb BO3MOXHOCTb BblAaThb
Hagnexallee 3akmodeHne/npoune OT4YéTbl O pesynbTatax paboTbl. HasHadeHue
nepcoHana Ha BbIMOMHEHWE 3afaHuii [OMMKHO ObiTb OCHOBaHO Ha y4eTe crneayroLmx
hakTopoB:

=  TpeBoBaHUI K NEPCOHAnNy 1 Cpokam BbINONHeHWst paboT,;
" MeTOAOMNOrMYEeCKUX 3HaHWi, KBanudukaumu, obwero onbiTa, a TaKkke
bYHKLMOHANBHOrO ¥ OTPACNeBoro onbita, YTo HeobxoanMo AN 3PPEKTUBHOIO

npopeneHunA 3afaHui,

* xapaktepa U maclwTaba Hagsopa, a Tawke y4acTusi CPeAHEero PYKOBOAALLEro
nepcoHana;

"  BO3MOXHOCTEW ANA pasBUTUS HABLIKOB Ha paboyem mecTe;
"  MpeeMCTBEHHOCTM NnepcoHana, paborawLero Haj sagaHuem,
" npo4Ynx 0BA3aTENLCTB NepcoHana, Ha3HauYeHHOro Ha BbINOMHEHNe 3a4aHnii; 1

" roTeHuManbHbIX NpoBrem, Hanpumep, He3aBUCMMOCTIN, KOHMNNKTA UHTEPECOB,
KOMaHAMPOBOYHbIX OrpaHUYeHWiA U B3aMMOOTHOLLEHUIA C KIUEHTaMMU.

13.3 TepcoHan, HazHauYeHHbIA AN BbINONHEHWs 3adaHui, formkeH cobnogate TpeboBaHUs
no o6y4yeHuto u HIMMM, npegnucaHHble AN KOHKPETHOrO YPOBHSA U cneuunanusauum

13.4 [lapTHEpP No 3a4aHuI0 LOMKEH YAOCTOBEPUTLCA, YTO COCTaB COTPYAHMKOB, Ha3Ha4YEeHHbIX
ONA BbINOMHEHWs 3afaHusA, SABNAETCH MNOAXOASLUMM C TOYKA 3PEHUS KonuyecTsa w
KadyecTsa.
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OBYYEHUE W  HEMPEPbIBHAA  MPO®ECCUOHAIBLHAS
MOArOTOBKA (HMM)

TpeboBaHus

14.1 dupma, €& napTHEPLI 1 OCHOBHOW NepcoHan AoMmkHbl cobnogaTte TpeboBaHWA NONUTUKK
no oby4eHuto U HenpepbiBHON MNpodeccMoHanbHON NoAroToBke B obnactu ycnyr no
obecneyeHunto yBepeHHOCTH.

14.2 YnpasnsowMiA napTHep [OMKEH YAOCTOBEPUTLCH, YTO NapTHEPaM W OCHOBHOMY
nepcoHany npepnaratTcs ageksaTtHble nporpaMmmbl 0ByyveHunsa v HIM.

14.3 MNporpammel 06y4deHus u HIMM gomkHel UMETb YETKO CCHOPMYNMPOBaHHbIE yyebHble Lenu
N NPOBOAWUTLCA OMbITHBIMA W KBaNWMUUMPOBAHHBIMU MNapTHEPAMK, COTPYAHUKAMU W
TPETBUMW CTOPOHAMMU.

14.4 Tporpammbl oByyveHua u HII gomkHbl NPOBEPATLCA HA NpeaMeT MEeTo4ONOornyYecKoi
TOYHOCTW W MOSTHOTBI.

14.5 lMporpammbl 06yyeHus n HIM Heobxoaumo onepatuBHO OOHOBNSATL C YY4ETOM NOCHEAHUX
cobbITMin B npodeccroHanbHOM coobLLecTBe, a Takke C LieNblo YCOBEpLUEHCTBOBAHMS
no utoram aTTecTauun Y4acTHUKOB W npenofasaTtenen.

146 YnpaeBnawwWwWi naptHep AOMKEH MOOWPSTL  CaMOCTOSTENbHOE  pasBuTME W
camocTosATenbHoe obyyeHne NapTHEPOB W OCHOBHOIO NMepcoHana, BKYas YNeHCTBO U
aKTUBHOE  y4yacTMe B  COOTBETCTBYWOLMX MNPOdECCUOHanbHbIX  OpraHusauusx,
METOA0MOMMYECKMX KOMUTETaX M TOProBbIX acCoLMaLImaX.
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ATTECTALUMA U NOBbLILWEHUE B AOJIHKHOCTH

TpeboBaHus

151 Oupma pomkHa paspabartbiBaTb U NOAAEPXKMBaATL Takyl MOMWTUKY W npoueaypbl
MOBbIWEHUA B [OMKHOCTW, KOTOpble MpeaycMaTpuBalT AO/MKHOE MpusHaHue W
BO3HarpaXXaeHWe B CUTyauuu pasBUTUA W COXPaHEHWs KOMMETEHTHOCTW, a Takke
NPUBEPXKEHHOCTW 3TUYECKUM NpuHUMnam. [1na JOCTUMXKEHUSA 3TOro

»  [OmKHbl ObiTb YETKO onpefeneHbl 00A3aHHOCTU OCHOBHbIX COTPYAHWKOB U
noBefeHbl A0 UX CBeAeHUs

" ONA PasnUYHbIX JOMMKHOCTER [OMKHbI OblTb YCTaHOBMEHbI, AOKYMEHTanbHO
oTpaxeHbl WU 0ObsIBNEHbl KBanNM(VKALMOHHbIE XapaKTepUCTUKU, OXuaemble
pesynbTaThl AEATENbHOCTM U ITUYECKUE MPUHLMNbI, KOTOpble HEeoBXOANMO
cobnopaTb;

= [JOSMKHbI BbITb YCTAHOBMNEHbI, AOKYMEHTAIBHO OTPaXeHbl U 00bABMNEHbI KpUTEPUW,
KoTopble OyayT nPUHMMATBCS BO BHUMAaHWE MPU  OLEHKe pe3ynbTaToB
VHOMBMAYanNbHOR paboTbl U OXUAAEMOrO NPOECCMOHANbHOIO YPOBHSA. XOTA 3TU
KPUTEPUU MOTYT BKMIOYATb BOMPOCHI KOMMEPYECKOro xapakrepa, AOMMKHO ObiTb
ACHO, YTO COOBpaXeHUs M Mepbl KayecTBa SBMAIOTCSA 3HAYMTENbHOW YacTbio
aTTecTauuu;

= paboTta Kaxporo npodeccuoHana A[oMKHa MOCTOSAHHO OLEHMBAaTLCA NULIAMU,
KoTopble Hanbonee 6nNnako 3HaKoOMbI C HER,

*  OCHOBHOI MepcoHan AOMMKeH nonyyatb oduLManbHbIA 0T3bIB O cBOeW pabote
Haf 3afaHUeM, B BbIMOHEHWM KOTOPOro OH y4acTBOBas B 3Ha4YUTENbHON Mepe.

" Ka)KgoMy OCHOBHOMY COTPYAHWKY Ha BCTpeYax C COOTBETCTBYHOLUM MEHEIKEPOM
W/Mnu nNapTHEPOM, MOCBALEHHBIX OLEHKE, a TaKKe MNpu MOMOLUWM OTPaXeHWA
pe3ynbTaToB paboThl B aTTECTALMOHHON (hopMe Nepuoanyeckn (He pexe ofHoro
pasa B rof]) AOMKHO oduLManbHO CooBLLATLCA O ero ycnexe, CunbHbIX U crnabbix
CTopoHax, OyayLwmx Lensax u nnaHe cnyxebHoro pocTa;

* MapTHEPbI (MW NpPUPaBHEHHbIE K HUM nuLa) 0bsA3aHbl NPOXOAWUTb eXeroaHyto
aTrectaumio. B uacTHocTWM, pomkeH ObiTb npouecc artrectauuv Kak Ans
onpeaeneHus nokasartenei agpmeKTMBHOCTM paboTbl, Takke U Ans obecneveHuns
YETKOWN OLEHKM NAapTHEPOB MO HUM,;

= [OMKHblI OblTb Ha3Ha4YeHbl KOHKpEeTHble nuua, OTBETCTBEHHble 3a NpUHATWE
peLLIeHMlﬁ OTHOCUTENbLHO NOBLILLEHUA B OOJTKHOCTH;

®"  XOTHA HaBbIKM PYKOBOOUTENA U CrnocoBbHOCTbL co34aBaTb HOBbIV BunsHec ABMAKTCA
BaXXHbIMW B rpoLecce noBbllLUeHMA B [OJMKHOCTW, MepBOCTENEeHHOE MECTO

HeoBX0AMMO OTBECTH (hbaKTopam KayecTBsa;

" OCHOBHOW nepcoHarn, oToBpaHHbIA Ha NOBbILLEHWE B AOMKHOCTW, AO/MKEH UMETb
KBanuukaumio, KoTopass Heobxoauma AnA  UCMOMHEHWS  NPeACTOALMX
oba3aHHOCTEW, a Takke AOo/mKeH obnapaTb NPUBEPXKEHHOCTLIO U MOHMMaHWEM
TpeBoBaHWA 3TUKKM, a Takke nonuTMK B obnactn obecnedeHus kadectsa U
CAEPXUBAHWA pUCKa |
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" peleHus, npuHUMMaemMble OTHOCUTENTbHO MNOBbILLWEHWUA COTPYOAHWMKOB B AO0J1?KHOCTH,
OOIKHBlI  COOTBETCTBOBaTb  pe3ynbTaramM OUeHKU UX OeATEeNbHOCTU U
cobnaeHN0 aTUYECKNX NPUHLNNOB,

" cucTema oueHku paboTbl, KOHCYNbTauMiA U NpoABwXeHus no cnyxbe AomkHa
perynapHoO OLEHMBATBLCA C LieNbio YAOCTOBEPUTLCS B TOM, YTO NONMMTUKA (OUPMbI
cobniofaeTca U YTO KOMMNETEHTHBIM COTPYAHMKAM, KOTOpbIE NoTeHuuansHo ByayT
MoKasbiBaTb BbICOKOKAYECTBEHHbIE pe3ynbTaTbl Ha MNPOABWHYTOM YPOBHE,
npeanaraeTcs BbinonHeHne 6onee oTBETCTBEHHOW paboThl; U

= cucTemMa [OoMmKHA NepPUOAMHECcK OLEHUBATLCA C LeNblo 0BecneveHns NpuHSTUN
ANCUMNNNHAPHBIX MEP MPOTMB TEX, KTO He cobnogaeT nonuTuki hypMbl.
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MOHUTOPUHI U UHCNEKUWOHHASA NMPOBEPKA

TpeboBaHus

16.1 Tpoueaypbl AOMKHbLI BbITh HaNpPaeneHbl Ha MOHUTOPWHT cobniogeHns 0BLLMX NOMUTUK U
npouenyp KOHTPOMSA Ka4ecTBa, KOTOpble COAEPXKATCS B HACTOALLEM AoKyMeHTe. [ToMumo aToro
HeoBXoAMMO y4yuTbiBaTb HOBOE B NpPodeccuoHarnbHbliX CTaHAapTax, HOpPMaTUBHbIX U
topuandecknux TpeboBaHUsX, a Takke cnocob oTpaxeHus BCeX OOHOBNEHWW B MOMUTMKAxX W
npoueaypax no oKasaHwuto ycryr Tam, rae aTo yMecTHO.

16.2 Gupma gormkHa ycTaHaBnuBaTh NOMUTMKW NpoLeaypbl, KOTopble TPedylT Hagnexaiero
LOKYMEHTanbHOro ocopMIeHnss ANnsi NpefocTaBlieHWa [oKa3aTenbCcTB (YHKLUMOHMPOBaHNA
Ka)Kooro areMeHTa CBOEN CUCTeMbl KOHTpons kadvectBa. OHW  [JOMKHbI COXPaHATb 3Ty
AOKYMEHTALMIO B TEYEHWE TaKoro nepuoga BPeEMEHW, KOTOPbIA AOCTaToueH ANA NpoBedeHus
npoueayp MOHUTOPUHIA C LENbo OLUEHKN cobniogeHns upmMon CUcTeMbl KOHTPOMNA KavyecTsa,
nmbo B TeyeHne Oonee p[nNUTENbHOrO nepuoda BPEMEHW, €ecnn 3TO NPEeayCMOTPEHO
3aKoHO4ATeNbCTBOM MM HOpMaTUBaMMm.

Xano6bl u o68uHeHUs

16.1 ®upma pomkHa YCTaHOBWUTb Hagnexaiwiue npoueaypbl, npegHasHayeHHble AnA
ofecrneyeHnss [OCTaTOMHOM YBEPEHHOCTM B TOM, YTO OHAa [O/MKHbIM oBpasom
paccMmaTpusaeT

* xanobbl U 0GBUHEHWA B CBA3W C TeM, 4YTo paboTa, BbiNonHeHHasa MOUPMON, He
COOTBETCTBYET nNpoheccuoHanbHbIM  CTaHgaptam, a Takke  MeCTHbIM
HOPMaTWBHBIM W 3aKOHOLaTeNbHbLIM TpeboBaHUAM; U

=  0BOBUHEHUS B CBA3W C HECODNOAEHWEM CUCTEMBI KOHTPONA Ka4ecTBa B npeaenax

UpMEIL.

B pamkax aTtoro npouecca dupmMa [OHKHA YCTAHOBWUTb YETKO ONpefAenéHHble KaHanbl,
NOCPEACTBOM KOTOPbIX MepcoHan (UpMbl MOXET MOAHATL BOMPOC U BbICTYNUTL Ge3
onaceHun KapaTerbHbIX Mep.

16.2 dupma fomkHa paccnegoBaTb Takue xanobbl U O0BBUMHEHMA B COOTBETCTBUM C
YCTAHOBMEHHbIMK  MOMUTUKAMKU W npouedypamu. 3a paccrnefoBaHUMEM [OSMKeH
OCYLLECTBNATL HAA30P MNapTHEP, WMEKLMA [OOCTAaTOYHbIA W HaAneXalwud onbIT 1
MOSIHOMOYUSA, HO HE BOBMEYEHHBLIN B paboTy Hap 3agaHvem uHbiM obpasom. [lpu
HeoBXo4MMOCTN MPUBIEKAeTCA KPUCKOHCYNbT. XKanobbl, 06BUHEHNA U OTBETHI Ha HUX
AOMKHbI ObITb AOKYMEHTaNLHO OPOPMIIEHbI.

16.3 Ecnu pesynbTaTbl paccnegoBaHWi ykasbiBalOT Ha HeAOoCTaTKM B OpraHusauuv unu
paboTocnocoBHOCTM NONMUTUK W NpoLeayp upMbl B 06nactTi KOHTpons kavectsa nubo
Ha HecobnoaeHne COTPYOHWKOM MW COTPYAHUKAMW CUCTEMbl KOHTPONsSA Ka4vecTsa, To
hvpma pomkHa U NpUHATL MO HeoBXOAUMOCTM farnbHellune Haanexalue Mepbl,
BKITKOYAs O4HY UM HECKOSBKO U3 HUXECEeAYHoLWMX:

" [PUHATME MEP MO YCTPaHEeHWI0 HEQOCTATKOB B OTHOLLEHWW OTAENbHbIX 3adaHui
WN COTPYAHWKOB,

» coobleHne 0 HeaocTaTkax OTBETCTBEHHbIM 32 oBy4yeHne 1 NpoeccnoHanbHyo
MOArOTOBKY;

"  U3MEHEeHWs B NONMMTUKaX W npolenypax KOHTPons KavyecTsea; 1

=  AUCUMNMMHaPHbIE Mepbl B OTHOLUEHUW nuL, He COBMNoAAaloLMX MOMUTUKL U
npoueaypbl upmbl, 0COBEHHO TeX, KTO AenaeT 3T0 HEOAHOKPaTHO.
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